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TONG QUAN VE CHU

Hoa than thanh nha "khoa hoc" va sang ché cac "hdp chat" dé tao nén chién lugc dao
tao hiéu qud la nhirng gi ban sé dudc trdi nghiém tai Training Lab - Xay dung chién
lUgc dao tao nam 2025.

Pay la khoa dao tao chuyén sau danh cho cac chuyén vién L&D, nha quan ly dao tao va
giang vién ndi b0 nham xay dung chién Iugc dao tao phu hdp v8i muc tiéu doanh
nghiép, thic day hiéu qua td chdrc va toi uu hda nguon luc.

Tham gia chudng trinh, ban sé budc vao hanh trinh tim ra chién ludc dao tao phu hop
qua 3 giai doan: Testing, Adjusting, Performing, dudc t6 chic dudi hinh thirc hoc tap
hién dai Game-Based Learning.
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GIA TRI KHOA HOC A

1. Tu duy chién ludc
Lién két muc tiéu dao tao vdi dinh hudng kinh doanh ctia doanh nghiép dé tao ra 01 chién
luge dao tao phu hap.

2. Phan tich yéu to tac dong dén chién ludc
S dung 02 cong cu nhu SWOT, PESTLE dé tao nén chién lugc toi uu.

3. Xay dung chién lugc
Tao ra 0110 trinh dao tao rd rang, kha thi va hiéu qua.

4. Quan ly thuc thi
XU ly khang cu, thuyét phuc cac bén lién quan va dam bao su dong thuan.

5. Ung dung thuc tién
Ap dung chién ludc vao boi canh doanh nghiép, dat két qua vust mong dai.




PHUGNG PHAP DAO TAO

Chudong trinh “Training Lab - Xay dung
chién lugc dao tao ndm 2025" dudc thiét
ké dudi hinh thi’c Game-Based Learning,
bién toan bd hanh trinh thanh mot “game”
I6n. Xuyén sudt chudng trinh, ngudi tham
du sé hoa than thanh cac nha nghién cUu,
tu'ng budc giai ma "game” thong qua kham
pha, thu nghiém va sang tao nén nhing
"hdp chat” doc ddo, tUr do xay dung chién
ludc dao tao phu hgp nhat cho doanh
nghiép cua minh.

Hinh thu'c nay giup tang cuong:

Tuong tac va hgp tac:

Hoc vién sé lam viéc nhom, khuyén
khich su giao tiép va hgp tac trong viéc
gidi quyét van de.

’ Giai quyét tinh hudng thuc té

" Cac tinh huéng md phang s& giup hoc
vién ap dung ly thuyét vao thuc té, ren
luyén k¥ ndng quyét dinh.

& Phan héi tirc thi

~ Game-Based Learning cung cap phan
hoi ngay lap tlc, giup hoc vién diéu
chinh chién lugc cta minh va hoc hoi
nhanh chong.




U TRUC CHUGNG TRINH

“Training Lab - Xay dung chién ludc dao tao
nam 2025" trién khai trong mot ngay dudi
hinh thif'c Game-Based Learning, gom ba
giai doan chinh:

Giai doan 1: Testing - Thu nghiém

Muc tiéu: Khuyén khich su déi mdi va sang
tao trong céch ti€p can dao tao.

Hoat dong: Cac hoc vién hoa thanthanh nha
khoa hoc, tham gia vao cac tinh huéng va
hoat dong tudng tac dé thi nghiém nhirng y
tuong va phucng phap dao tao mdi. Ho sé&
dugc chia thanh nhém va thuc hién cac
nhiém vu cu thé, phan anh tinh huéng thuc
t€ ma cong ty gap phai.

Giai doan 2: Adjusting - DPiéu chinh

Muc tiéu: Tinh chinh cac y tudng va phuong
phap da tha nghiém dé phu hgp vai boi canh
doanh nghiép. |

Hoat dong: Dua trén phan hoi tir giai doan

thir nghiém, cdc nhom sé thdo luan va diéu
chinh chién ludc. Ngudi hoc sé lam viéc
cung nhau dé cai tién céac gidi phap va dam
bdo rang chudng phu hdp vdi van hda va muc
tiéu cla to churc.

Giai doan 3: Performing - Hoan thién

Muc tiéu: Trién khaiva hoan thién chién ludc
dao tao.

Hoat dong: Trinh bay chién lugc dao tao d3
diéu chinh trudc hoi dong va nhan dudc
phan hoi, ddnh gia tu cac chuyén gia, giup
cuing co chién ludc trudc khi dp dung thuc té.
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; CHUONG TRINH

Hoc phan 1: Nhan dién Chién ludc To chirc

O Tam quan trong cta tam nhin chién lugdc cla to chirc doi véi cong tac dao tao & phat trién.
O Phan tich yéu t6 bén trong SWOT dé xac dinh diém manh, diém yéu, ca hoi va thach thirc.
o Lién két muc tiéu chién ludc dao tao vdi két qua kinh doanh.
o SU dung thong tin chién luge dé hinh thanh cdc muc tiéu dao tao.

Hoc phan 2: Phan tich xu hudng va cac yéu to tac dong khi xay dung chién ludc dao tao
o Nhan dién xu hudng hién tai va tac dong dén to churc.
o SUr dung phan tich PESTLE dé danh gia moi trudng bén ngoai.
o Két hgp phan tich SWOT va PESTLE dé xay dung chién ludc dao tao.

Hoc phan 3: Lap chién ludc dao tao phu hgp vdi muc tiéu cua to chirc

o Tich hdp muc tiéu dao tao vdi muc tiéu kinh doanh va chién lugc tong thé (OTP).
o Xay dung chién lugc dao tao theo 10 trinh (Strategy Road Map).

o Thiét ké cac chuong trinh dao tao bao gdom muc tiéu ngan han va dai han.

o Cach thuec lién két va can bang gilra cac yéu cau cap bach va phat trién l1au dai.




Hoc phan 4: Lap ké hoach dao tao va lua chon phuong an thuc thi phu hgp

o Phat trién ké hoach dao tao ngan han va dai han.
o Luachon va trién khai cac phuang an thuc thi hiéu qua.
o Tandung cong nghé va ngudn luc ndi bd trong dao tao va phat trién.
Hoc phan 5: Chia sé kinh nghiém quan ly qua trinh thuc thi chién lugc dao tao
o Ky thuat doi phd va vudt qua su khang cu tir cac bén lién quan.
O LOi kéo sutham gia cla cac bén lién quan ¢ trong cac qua trinh thuc thi (Involving stake-

holders across all steps).
o Phattrién ki nang thudng lugng, thuyét phuc va gay anh hudng vdi cac bén lién quan.
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DU PHU HOP

Chuyén vién L&D

Muon cai thién quy trinh va hiéu qua xay dung chién lugc dao tao.
Giang vién ndi b6

Mudn nang cao ndng luc, san sang cho vai tro quan ly dao tao.

Phu trach dao tao tai doanh nghiép
Muon xay dung chién lugc dao tao ndm hiéu qua, mang gia tri cao cho doanh nghiép.
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CHIA SE TU NGUCI HOC

Vaothang02/2024\MﬂPtochUcchUdng
trinh How To Build A Leadership Culture
danh cho 50 anh chi em dao tao va nhan
dudc su phan hoi tich cuc. Dudi day Ia
mot sO phan hoi tai su kién cla ching toi:
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(1 Mong ddi cta minh khi dén vdi chuong trinh 1a cé thé hé thong hda céac kién
thdrc, quy trinh cua L&D. Tai su kién, minh tdm dac nhat vé ndi dung xay dung
niém tin. Minh an tugng khi VMP cung cap cong cu giup minh gidi quyét van dé
ngay. Minh cling an tugng cach VMP t6 chuc su kién, tir cach bay tri dén khau
dén tiép, phucong phap gidng day cla Trainer.

Anh Trung Nhan, PGP hanh chinh nhan su Acecook

(1 Khi dén vdi How To Build A Leadership Culture, minh thay dudc su chinh chu tu
ban t6 churc, Trainer va cac anh chi tham gia rat nghiém tuc, nhiét huyét. Khi
% V1 budcvao canh cfja,,moi kinhmnghiém hiéu biét minh déu dé lai dang sau. Minh
- tham du' vdi tam thé ly nudc rong va cac anh chi khac cling vay. Bay la diém dac

biét minh cam nhan dudc khi tham du su kién nay.
Chi Trang, phu trach dao tao néi b6 tir Cong ty FMCG

Xem video HOW TO BUILD A LEADERSHIP CULTURE



https://www.youtube.com/watch?v=WYTksn2zuEY

THONG TIN PIA PIEM & CHI PHI DAU TU

Thdi gian: 22/02/2025
Pia diém: San golf Tan Son Nhat, S6 6, Tan Son, Phudng 12, Go Vap, TP. H6 Chi Minh

Chi phi dau tu:
Trudc 30.12.2024 Sau 30.12.2024
01 ngudi 1.875.000/nguadi 2.500.000/ngudi
03 ngudi 1.700.000/nguai 1.999.000/nguai
05 ngu'di 1.500.000/nguaci 1.799.000/nguai
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VMP ACADEMY

“KIEN TAO POI NGU QUAN LY BEN VUNG"

N Daotao@vmp.edu.vn

¢, 1800.6981

Toa nha Centre Point, 106 Nguyén Van Troi, Phudng 08,
Quan Phu Nhuan, Thanh pho Ho6 Chi Minh, Viét Nam



https://www.traininglab.vn/

