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ét ly kinh doanh
duy nhat

- Chung to6i hiéu rang “dao tao la qua trinh, khéng chi mét khoa
hoc” Vi vay, trong suot 15 nam, VMP da khong nguiing no luc sang
' & tao va cai tién:
&

1.L6 trinh dao tao cho tung doéi tuong; dua trén van dé, kinh

A
Q UA nghiém, quy mo va cap bac cta moi quan ly.

. 2.Phuong phap dao tao chuan quéc té, nham giup nguoi hoc
hung thu hon khi tham gia [&p hoc.

KHONG CH
i 28 khéa hoc dé gia tang téi da ddng luc dp dung clla ngudi hoc.
M OT K H OA H O C . 4.Cong dong danh cho quan ly, dao tao va nhan su nham duy tri

tinh than hoc hdi clla ngudi hoc.

3.Cac qgidi phap ho tro - theo doi — kem cdp — huan luyén sau

P@ n e - S .
MV Kién tao D6i ngl Quan ly Bén ving




JC tiéeu
vi SU ménh

~ CHUNG TOI CHON SU MENH
"KIEN TAO POI NGU QUAN LY BEN VUNG"

Nhu canh tay n6i dai cung boé phan nhan su - dao tao - phat trién
tai doanh nghiép, VMP Academy chuyén cung cap cac gidi phap
giup nha quan ly hoan thanh 2 muc tiéu quan trong hang dau
gom:

0TS Ving & hién tai: chinh phuc cac muc tiéu ngan han, thuc
hién du va dung vai tro co ban cia mét nha quan ly, cu thé:
Planer — Ngudi lap ké hoach, Organizer - Ngudi trién khai
codng viéc, Director - Ngudi dinh hudng, Controler — Nguai
giam sat tién do thuc hién.

Wi/, Bén trong tuong lai: hudng dén cac muc tiéu dai han, khai
thac toi da tiém nang cla nhan vién, tao ra su phat trién
bén viing. Tuong Ung vaéi 3 vai tro, gom: Trainer — Nha dao
tao, Leader - Nha lanh dao, Coach — Ngudi huan luyén dang
tin cay.

_ P kien tao Doi ngl Quéan ly Bén viing
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a tri cot 16i
tao nén khoa hoc hiéu qua

Tai VMP Academy, cac khéa hoc luén dap Ung tiéu chuan 3C (Can Do - Commitment -
Community) nham mang dén qgia tri cao nhat cho ngudi hoc va doanh nghiép. Cu thé:

/0% thoi luong khdéa hoc danh cho viéc thuc

an no hanh va Gng dung théng qua cac Rhuang phap,
cOng cu, nham giup hoc vién c6 thé hiéu va lam
dugc ngay tai lGp.

Truyén cdm hidng gitp ngudi hoc timra ly do du
GBMMITMENT |&n, loai bo thdéi quen cl. Bén canh d6, ho sé tu
xay ké hoach itng dung nham thiét lap thoi

quen mai.

Hoat dong cong dong duoc tao ra véi muc dich

tao co h6i cho ngudi hoc tiép tuc duy tri Ung
GUMM“NITY dung, hoc hdi va phat trién sau khéa hoc.

N NEHRE RN [VEOIVET] Iy Bén viing



ich vu xuat sac chuadn SMILE

M 04 dich vu xuat sac nay dudc trién khai
dua trén quy trinh SMILE.
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DANH GIA & TU' VAN PAO TAO "MAY PO" HUAN LUYEN THEO DOI & HO TRQ

|6 trinh phat trién nang luc theo nhu cau doanh nghiép 1 hoac nhdm duy tri sau dao tao
cung val chuyén gia

® i . r~ ? r n ~
‘ Kién tao D4oi ngu Quan ly Bén ving
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SURVEY MATCH IMPLEMENT LISTEN ENGAGE




TIEU CHUAN SMILE

Tai VMP, chung t6i luén dam bao cung cap Dich vu that su gia tri dén Khach hang dua trén tiéu chuan "Nu cugi"
Va SMILE cting chinh la cac chr cai duoc viét tat dai dién cho 5 giai doan ma ching t6i da dong hanh cung nhiing
khach hang tuyét voi, cu thé:

ch: plement:

rvey:

Thuc hién day du 3 viéc: eDé xuat n6i dung khda hoc oL én ké hoach thuc hién chuong
eKhao sat truéc khoa hoc. phu hop. trinh dao tao.
eLang nghe nhu cau. eThéng nhat néi dung dao eThuc hién nhu da thoéa thuan
e Xac dinh van dé cua ba bén tao theo dung nhu cau. tai hop dong.

gom: ngudi hoc, quan ly truc eDé xuat gidng vién phu hop eTrién khai theo phuong phap

tiép va doanh nghiép. vGi doi tuong ngudi hoc. dao tao “Value Based” déc

quyén tai VMP.

en. daje.
eL4ng nghe nhu cau ngudi hoc *Tiép tuc két ndi vGi ngudi hoc
dé diéu chinh ngay tai 16p. sau khda dao tao
eTiép nhan phan hoi tu doanh *Theo doi qua trinh ap dung va
nghiép diéu chinh sau khda hoc. tu van cho ngudi hoc trong qua
oTU van va xay dung 16 trinh hoc trinh van dung.
tap cho giai doan ké tiép. eHuan luyén - kem cdp 1:1 theo

nhu cau riéng tu chuyén gia.

®

Kién tao D6i ngl Quan ly Bén viing
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Kién tao ~ \
on SO tu’ hao
Va dé minh chiing cho su thanh céng cling nhu hiéu qua ma

nha quan ly ching t6i da mang dén doanh nghiép, bén dudila 5 con sé noi
p bén virng bat tao nén tén tudi va vi tri ca Hoc vién Dao tao VMP tai Viét

Nam lan khu vuc BPéng Nam A.

Hon 15 nam (ké ti 2008), VMP Academy da gop phan kién tao
18.000 nha qudan ly phat trién bén virng tai 650 doanh nghiép
véi su dong hanh gan 70 chuyén gia hang dau thudc cac linh

oanh vuc: FMCG, Dich vu, Dugc - Y té, Tai chinh, San xuat, F&B, Bat
nghiép doéng san... cing 250 chuyén dé dao tao chuan quoc té.
Ngoai ra, VMP tu hao khi tao dung thanh cong céng dong danh

riéng cho cac nha phu trach dao tao cac doanh nghiép mang
tén Café & Learn. V&i su tham du cua hon 4000 thanh vién, céng

).'— dong la noi dé cac hoi vién cung nhau hoc hai, chia sé, nham toi
70 uyen g'a uu héa viéc dao tao cac nha quan ly bén viing.

hang dau

uyen dé dao tao
chuan quéc té

A'VMP  kién tao Doi ngt Quan ly Bén vifng
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Kién tao Do6i ngl Quan ly Bén viing

at dong cua Idp hoc
tiéu chuan VMP

VALUE = 3A (*)

(*) 3A: APPROACH, ALLOCATE, ACTIVATE

Tai VMP, chung t6i dinh nghia khéa hoc hiéu qua la khi ngudi hoc
nhan dugc gia tri cao nhat véi thai gian thap nhat.

Cu thé ngudi hoc sé duogc tham gia vao 7 hoat ddng vGi muc do
phan bo tuong Ung:

u Ngu'ci hoc BGiang vién

e 0%
i (5%




Learning by Doing 3V hay Pao tao théng qua trai
nghiém dua trén nguyén tac 3V.

Pay la phuong phdp dao tao ddc quyén duoc duc két
va tao nén bdi hdi dong chuyén gia VMP Academy. Cu
thé, dé dam bdao hiéu qua cho méi hoc phan, ndi dung
sé dugc chia nhd theo ting phién. Moi phién kéo dai
90 phut. Mot budi dao tao gom 2 phién. e o 1. Intro (W.H.W)

Tai moi phién dao tao luén dap Uung day du 7 hoat

déng gom:
6. ASK & Answerse

® 2. Warm - up

@ Intro: Néu bat ly do, tam quan trong va ndéi dung
tong quan cla hoc phan.

@ Warm-up: Khéi dong, két néi, pha bang, tao su chu Van dung o\
y dé bat dau vao ndi dung chinh.

@ Activities: Trai nghiém théng qua 1 trong 10 hoat ®
doéng dao tao pho bién.

@ Conclusion: Duc két, tu chia sé trai nghiém, bai hoc
nhan ra lién quan truc tiép dén cong viéc.

® Reflecting and ACT: Thuc hanh dua trén tinh
hudng gia dinh tai l6p.

5. Reflecting & A/C/T SPp e 3. Activities

X

o e ; ) . 7 e 4.Conclusion
©@ Ask and Answers: Giai dap thac mac va cung cap Vin dong

thém cac luu y can thiét.

® Summary and Call To Action: Tong két ndi dung
duoc hoc va thuc hién ké hoach hanh donag.

A VMP «ien tao B6i ngl Quan ly Bén viing
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VMP ACADEMY

"KIEN TAO POI NGU

Toa nha Centre Point, 106 Nguyén Van Troi,
P.08, Q.Phti Nhuan, TP.H6 Chi Minh.

daotao@vmptraining.com & 18006981 @ vmp.edu.vn

,!3 Kién tao D4oi ngl Quan ly Bén ving



